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Hone your pitch! 



Why communicate? 

You owe it to your funders (especially if they are taxpayers)! 
You are working on public lands. 
You can counter stereotypes and demystify 
“science”. You can inspire others. 
You owe it to the Earth. 

Improve collaboration with other disciplines. 
Improve your own research. 
Advance your career. 

Other reasons?  

Hone your pitch! 



Why communicate? 

“Maintaining that reserve of enthusiasm for your subject is vital for 
motivating yourself when things are going poorly… We all periodically 
face moments when we ask ourselves: why the heck am I doing this? For 
me, spending a part of every day searching for a piece of my subject to 
share with the world was a chance to remind myself of what I love about 
fluid dynamics. Communicating science is an opportunity to see your 
field anew and renew your motivation to carry on in spite of the daily 
frustrations. “ – Michelle Sharp, ucsusa.org 
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Why communicate? 

You owe it to your funders (especially if they are taxpayers)! 
You are working on public lands. 
You can counter stereotypes and demystify 
“science”. You can inspire others. 
You owe it to the Earth. 

Improve collaboration with other disciplines. 
Improve your own research. 
Advance your career. 
Keep your joy – and sanity. 

Hone your pitch! 



 has a specific audience (WHO); 
 has a desired outcome, a change in knowledge, 

attitude, or behavior of the audience (WHAT, WHY); 
 uses methods that are appropriate to the audience 

and the goal (WHEN, WHERE, HOW). 

“Strategic communication” 
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 has a desired outcome, a change in knowledge, 
attitude, or behavior of the audience (WHAT, WHY); 

“Strategic communication” 

What is your purpose in communicating?  
What do you want? Why? 
What is the problem? So what? 
Do you want an audience to do, think, feel something?  
What are you asking of others? 

Why are you in this session? Why do 
you want to work with the media? 
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1) has a specific audience (WHO); 
2) has a desired outcome, a change in knowledge, 

attitude, or behavior of the audience (WHAT, WHY); 
3) uses methods that are appropriate to the audience 

and the goal (WHEN, WHERE, HOW). 

“Strategic communication” 

Hone your pitch! 
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People are interested in science. 
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People want more science stories! 

Source: Axios/Survey Monkey May 2019 
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1) has a specific audience (WHO); 
2) has a desired outcome, a change in knowledge, 

attitude, or behavior of the audience (WHAT, WHY); 
3) uses methods that are appropriate to the audience 

and the goal (WHEN, WHERE, HOW). 

“Strategic communication” 
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Why “the media”? 

They know their audience. 
They are not that different. 
They can help can counter stereotypes and 
demystify “science” and inspire others. 

They are expert storytellers. 
They are the portal to a majority of American adults. 

Hone your pitch! 



 Remember your purpose. 
 WHO are you? 
 WHAT are you studying, and WHY does it matter? 
 WHERE and WHEN is the news moment? 

Crafting the pitch 
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News “moments” in a research project. 
Moment Audience Purpose 

  
Idea or problem 
 

Funders, supporters Gain support to conduct research or implement project. 

Grant awarded Funders/donors, other scientists, 
employers, interested public 

Enhance understanding of the funds required for science, and sources of those 
funds. Alert people to science in their backyard. 
  
Measurable accomplishment for researchers. 
  

  
Field work 
  
  
  

  
Enhance understanding of how science works, and who scientists are. 
  
Connect with local audience. 

  
Presentation 
  
  

  Connect with target audiences, practice messages. 

  
Preliminary findings 
  
  

  Get feedback to improve research and its impact, connect with target audiences. 

Publication 
  
  

  

Connect with broader audiences. Broadcast message. Create new partnerships 
and ideas. 
  
Measurable accomplishment for researchers. 

  
Impact (findings are 
referenced, used) 
  
  

  
Enhance public understanding of the value of science. 
Measurable accomplishment for researchers and funders. 
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Make it local. 
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Make it local. 



“The importance of targeted information about specific areas [within a larger 
conservation area] is invaluable when it comes to promoting public support and 
sustainable use.” Scholte et al. Wetlands 2016 
 
“We strongly encourage conservation biologists to take local cultural context into 
account and not think that people will automatically be persuaded by our data to 
change their mindsets and behavior.” Bickford et al. Bio Cons 2012 
 
“There is a tension between management of larger scale conservation projects and 
the smaller scales at which implementation must occur.” Wyborn &Bixler JEM 2013 
 
Thus, while the biosphere is undergoing mass species extinction, it is also being 
ravaged by a much more serious and rapid wave of local population declines and 
extinctions.” Ceballos et al. PNAS 2017 
 
“Do evoke localized examples that speak to how conservation efforts preserve a way 
of life important and unique to the local area.” The Language of Conservation 2018  
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Make it local. 



Odd and peculiar? 

National Aquarium Hone your pitch! 



The only partially - drowned  
drumlin field  in North America 

Hone your pitch! 

“Wow” factor? 



What’s 
your  
story? 



 Remember your purpose. 
 WHO are you? 
               Emphasize your personal journey. 
 
 WHAT are you studying, HOW, and WHY does it matter? 
               Emphasize the problem you are solving. So what? 
 
 WHERE and WHEN is the news moment? 
               Emphasize local relevance, news angle, “wow”. 

Crafting the pitch 

Hone your pitch! 



Message Box 
 

Issue 

Benefits? 

Problem? 

Solutions? 

So What? 

© SeaWeb. All Rights Reserved. 

Audience 








 Remember your purpose. 
 WHO are you? 
 WHAT are you studying, HOW, and WHY does it matter? 
 WHERE and WHEN is the news moment? 

Crafting the pitch 
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 Beware the “Curse of Knowledge”! 



Poll Questions 
• Do you have a bachelor’s degree? 

What was your major?  
 
• Do you have a master’s degree?  

Major? 
 
• Do you have a doctoral degree? 

Science, medicine, law, other? 
 

• How many years have you been working in the 
conservation field? 
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The Curse of Knowledge 

Hone your pitch! 

33 % of high 
school graduates 
don’t go to 
college 

Fewer than 10 % 
major in biology fields 



The Curse of Knowledge 

Hone your pitch! 

33 % of high 
school graduates 
don’t go to 
college 

13 %  of college grads 
get a master’s degree. 



The Curse of Knowledge 

Hone your pitch! 

33 % of high 
school graduates 
don’t go to 
college 

2.2% get a master’s in 
a STEM field. 



The Curse of Knowledge 

Hone your pitch! 

33 % of high 
school graduates 
don’t go to 
college 

2% of Americans have a 
Ph.D.; 0.08% have a Ph.D. in 
natural sciences. 



graphic by Doruk Golcu  
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The Curse of Knowledge manifests as jargon. 



Examples of jargon. 

Somerville & Hassol 2011 
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scientific term public meaning better choice? 

healthy ??? 

ecosystem ??? 

biodiversity ??? 

exotic/non-native foreign = bad 

natural resource ??? 

sustainability status quo 

Hone your pitch! 



Hone your pitch! 



Hone your pitch! 



Hone your pitch! 



problematic metaphors and bias 
 
sports: hit it out of the park 
 
violence (war): combat climate change 
 
industrial: economic engine 
 
racism, colonialism: natural laboratory, remote, explore, discover 
 
ableism: plant “blindness” vs. plant love  
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 Remember your purpose. 
 WHO are you? 
               Emphasize your personal journey. 
 
 WHAT are you studying, HOW, and WHY does it matter? 
               Emphasize the problem you are solving. So what? 
 
 WHERE and WHEN is the news moment? 
               Emphasize local relevance, news angle, “wow”. 

Crafting the pitch 

Hone your pitch! 

50-150 words (or 1 minute) max! 

 Beware the “Curse of Knowledge”! 



Panelists 



 Remember your purpose. 
 WHO are you? 
 WHAT are you studying, HOW, and WHY does it matter? 
 WHERE and WHEN is the news moment? 

Crafting the pitch 

Hone your pitch! 

 Beware the “Curse of Knowledge”! 

https://www.scsparkscience.org/workshops/hone-your-pitch/ 

Post your 50-150 word pitches in the Q & A or at this link: 

https://www.scsparkscience.org/workshops/hone-your-pitch/
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